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Aramark Follow-Up Audit 
 
Background   
 
Internal Audit performed a follow-up review of the issues noted in the Aramark Audit 
Report issued on July 9, 2012. The prior audit covered the review of the calendar year 
(CY) 2010 and CY 2011 Annual Submissions. Since then, the CY 2012 and CY 2013 
Annual Submissions were approved on June 13, 2012 and November 1, 2012 
respectively. 
 
Audit Scope   
 
Internal Audit looked at posted pricing during Digital Signage and NAB, Micros register 
printouts from March 2013, and the Annual Submission from 2013 to ensure the 
necessary changes had been made regarding exceptions from the prior audit. 
 
Summary of Audit Comments 
 
One department level comment was issued to the Vice President of Customer 
Experience.  The issue is summarized below. 
 
 Issue Follow-Up 
 

Follow-up testing of the previous issues noted 59 items (22%) that had not been 
corrected. Testing of the 2013 Annual Submission noted an additional 4 items that 
need correction. 

 
Upon notification of the uncorrected prior issues and the additional issues, Aramark 
submitted Menu Item Request Forms for approval, notified subcontractors of 
necessary changes, and made appropriate changes to their systems and menu 
boards. 

 
Internal Audit determined that the noted changes were made with the exception of 
two subcontractors (3 items). These subcontractors are supposed to make the 
appropriate changes prior to the next time they open for food service. 

 
A Management’s Response was not necessary since action was taken prior to the 
issuance of this report. 
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Procurement Card Audit 
 
Background   
 
Employees may be issued procurement cards for facilitating small purchases with the 
approval of the employee’s supervisor and the Senior Manager of Purchasing. 
 
The Finance Department is responsible for sending out weekly procurement card 
transaction reports to applicable employees for review and approval.  Finance 
processes the procurement card payment on a monthly basis.  According to Finance’s 
procurement card reports for the period June 1, 2011 through March 31, 2013, there 
were fifty-six cardholders with purchases totaling $13,724,000. 
 
The Purchasing Department is responsible for ordering and issuing procurement cards 
as approved by the employee’s supervisor and the Senior Manager of Purchasing.  
Procurement cards shall be used to purchase items within the limits established for the 
cardholder and in accordance with the Procurement Card Handbook for Cardholders, 
the memorandum of understanding signed by cardholders and the Purchasing policies 
and procedures. 
 
Scope  
 
The audit consisted of reviewing a sample of procurement card statements from June 1, 
2011 through March 31, 2013 for proper completion, approval, adequate backup and 
compliance with policy and procedures.  Audit reviewed approximately $1,311,000 
(10%) in procurement card charges for the test period. 
 
Summary of Audit Comments 
 
One department level comment was issued to the Senior Manager of Accounting 
Operations and four department level comments were issued to the Senior Manager of 
Purchasing. The most significant issues and management’s actions are summarized 
below. 
 
 System Administrator Access 
 

The user in charge of receiving new procurement cards also had the ability to order 
cards and set credit limits through the procurement card online system resulting in a 
segregation of duties weakness. No instances were noted where inappropriate 
action related to this access occurred.  

 
Upon notification from Internal Audit, Management removed the user’s ability to 
create new procurement card users and order procurement cards. 

 
 Credit Limits 
 

Temporary credit limit increases were not changed back to the original limit for 12 
cardholders. There was no documentation on file showing that these 12 instances 
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were permanent changes. There was no evidence of approval by the cardholder's 
manager/supervisor in 4 of the 12 temporary credit limit increases. Additionally, no 
documentation was found on file to support the permanent credit limit of another 
cardholder. 

 
Staff will utilize the system function that allows users to select a date when 
temporary changes to a cardholder’s credit limits should revert back to the last 
permanent setting. In addition to the current process for limit changes, a log was 
created in the Purchasing Department to track limit changes, which will be reviewed 
by the Senior Manager of Purchasing and approved by the Director of Purchasing & 
Business Services when these limits are modified. 

 
 Procurement Card Reviews 
 

Transaction reviews from February 2012 to March 2013 could not be verified due to 
lack of documentation.  The System Administrator reviews cardholder transactions 
to detect any prohibited transactions such as personal purchases, split transactions, 
or the purchase of items available on a contract PO. 

 
An audit log that documents reviews has been implemented and will be reviewed by 
the Senior Manager of Purchasing and approved by the Director of Purchasing and 
Business Services. 

 
 
Purchasing Audit 
 
Background   
 
The Purchasing department is responsible for the procurement of goods and services 
for the Las Vegas Convention and Visitors Authority.  Purchasing also assists the end 
users in developing competitive specifications, advising them of new products and 
services, contract administration, bid issuance, and resolving any discrepancies.  The 
Purchasing department ensures that all procurements are conducted in accordance with 
the Nevada Revised Statutes and current procedures. 
 
Audit Scope   
 
The audit consisted of reviewing a sample of purchase orders from September 2011 
through September 2012 for proper completion, approval, adequate backup, and 
compliance with Nevada Revised Statutes and policies and procedures.  In addition, 
system security and access levels were reviewed and duplicate vendor testing was 
performed.  
 
Summary of Audit Comments 
 
Three department level comments and one efficiency enhancement comment were 
issued to the Senior Manager of Purchasing, Senior Manager of Accounting Operations, 
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and Financial Systems Manager. The most significant issues and management’s 
responses are summarized below. 
 
 Vendor Duplicates   
 

Fifteen duplicate vendors were noted out of the 6,415 vendors in the accounts 
payable vendor database and ten duplicate vendors were noted out of the 2,302 
vendors in the bid-only vendor database at the time testing was performed. 
 
Eight Purchasing employees were given the ability to add or edit vendor information 
in the accounts payable vendor database and the bid-only vendor database when 
they switched from GCS to Eden as their Purchasing software. Prior to the switch, 
Accounts Payable had two employees with access to add or edit vendor information 
in the accounts payable vendor database, a primary and a backup.  

 
Having duplicate vendors in the accounts payable database increases the possibility 
of paying the same invoice multiple times and could make it difficult to track vendor 
spend.   

 
Purchasing and Finance Management have since fixed the noted duplicate vendor 
accounts found in the system. 

 
Internal Audit recommended that Purchasing Management should limit the number 
of Purchasing users with vendor database access to help ensure that duplicate 
vendors are not entered in either database, and to ensure vendor information is 
entered in a consistent manner. 

 
Purchasing Management indicated that two control check points have already been 
added by the Finance department to mitigate the potential of duplicate vendor 
profiles and does not see the business need to reduce the number of users who 
enter new vendor profiles. The Buyers need to retain this access so that consistent 
and spontaneous workflow is not interrupted by having only one person enter 
vendors into the database, when new purchase orders are created with a new 
vendor profile in the system. 

 
 Purchase Order Approval Limits 
 

Six Finance employees have a PO approval limit in Eden yet their Delegation of 
Signature Authority (DOA) forms do not give them PO approval authority. Finance 
employees were given this access during Purchasing's transition to Eden in order to 
approve change orders. Purchasing now performs all change orders so Finance 
access is no longer necessary. 
 
Also, one Purchasing employee had a PO approval limit in Eden that did not match 
their DOA form.  
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Access for the Finance employees was made inactive upon notification from Internal 
Audit. The Purchasing employee's Delegation of Signature Authority form was 
updated to reflect the PO approval amount in Eden. 

 
 
Security Audit  
 
Background   
 
The Security department is responsible for the protection of life and property at both the 
Las Vegas Convention Center and Cashman Center.  The department is broken down 
into three sections: traffic, safety and security. 
 
Scope  
 
The audit consisted of a review of several areas managed by the Security department: 
 

 Lost and found 
 

 Fire prevention and alarm system maintenance 
 

 Certification, License and Registration for employees authorized to carry firearms 
 

 Closed Circuit Television Surveillance 
 

 Meeting room keys and cards 
 

 Catwalk and roof access 
 
For each area, audit reviewed the applicable policies and guidelines, interviewed 
Security Personnel, performed observations and completed testing of records. 
 
Summary of Audit Comments 
 
Three department level comments were issued to the Director of Security. The most 
significant issue and management’s response is summarized below. 
 
 Firearm Qualification 
 

One member did not attend the last firearm qualification testing.  In addition, the 
firearm used by a Security Department member during qualification was not the one 
recorded on the qualification sheet.  Firearm descriptions recorded on the 
qualification sheet are often copied from prior qualifications sheets.  There is no 
verification that the firearm used in qualification is the same firearm on file. 
 
Management indicated that the member, not attending the last firearm qualification 
testing, was unavailable due to health and scheduling issues.  He was an 
intermittent employee who recently resigned. 
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Management also indicated that a change in policy now requires all security staff to 
have firearm registration cards on their person at all times.  A weapons inspection 
began to be performed at the annual firearms qualification to physically verify what is 
stated on the registration card actually matches the duty firearm being used to test. 

 
 
Advertising Agreement Audit  
 
Background   
 
The advertising agreement (the Agreement) dated July 1, 2009 was entered into 
between the Authority and R&R Advertising, Inc. (currently R&R Partners).  The initial 
term was for three years with a three year option if agreed to by the LVCVA’s Board of 
Directors.  On June 14, 2011, the Board of Directors approved the option to extend the 
Agreement through June 30, 2015, with all other terms and conditions remaining in full 
force and effect.  The Agreement was amended on May 8, 2012 to expand the scope of 
services and adjust the fee schedule effective July 1, 2012.   
 
R&R Partners provides a broad base of comprehensive marketing services for the 
Authority that supports all facets of the Authority’s organization.  The company serves 
as the official advertising and marketing communications agency for the Authority.  R&R 
Partners develops marketing plans for both long- and short-term initiatives and works 
with the Authority in all areas of implementation. 
 
Scope  
 
The audit consisted of reviewing a sample of payments from July 1, 2012 to  
June 30, 2013 for proper documentation and authorization in accordance with the 
Agreement.  Audit also reviewed compliance with other terms of the Agreement.  The 
system of internal controls over the advertising agreement payment process was 
examined and evaluated for adequacy. 
 
Summary of Audit Comments 
 
There were no reportable issues noted during the audit.  
 
 
Investment Audits 
 
Background   
 
It is the policy of the LVCVA to invest funds in a manner that will provide the highest 
investment return with the maximum security while meeting daily cash flow demands of 
the LVCVA and conforming to all Nevada Revised Statutes (NRS) governing the 
investment of public funds.  The primary objectives of the Investment Policy are to 
minimize risk, ensure that cash is available when it is needed, and ensure a competitive 
rate of return while complying with the laws of the State of Nevada, in that order.   
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Scope  
 
Audit performs the investment audit twice per year. The audits consisted of detail testing 
of supporting documentation for a sample of investments made from July 1, 2012 
through June 30, 2013.  Actual practices followed by the Finance department were 
compared to the Investment Policy and Procedures.  During the 1st audit, portfolio 
balances and reports were tested for the month ending December 31, 2012 and the 
Investment Report for the 2nd Quarter of Fiscal Year 2013 was tested for accuracy.  
 
Summary of Audit Comments 
 
There were no reportable issues noted during the investment audits.  
 
 
Quarterly Expense Report Audits  
 
Background   
 
Employees’ travel, entertainment, and other business expenses are reimbursed upon 
completion and approval of a travel or local expense report.  The travel expense report 
is completed for all out of town expenses while the local expense report is completed for 
those expenses incurred in town.     
 
Scope 
 
Audit performs quarterly expense report audits. The audits consisted of reviewing a 
sample of travel, local, and mileage expense reports reimbursed during the test periods 
for proper completion, approval, adequate backup, and compliance with policy and 
procedure.  The review also included a sample of education and shoe reimbursements.   
 
There were no reportable issues noted during the 2nd, 3rd, and 4th Quarter Expense 
Report Audits for FY 2013. 
 
 
Payroll Data Extractions 
 
Data extraction routines are run each payroll that identify various changes or exceptions 
to employees’ pay.  These items are reviewed for appropriateness and those outside of 
certain parameters are reviewed in more detail and traced to supporting documentation.   
 
The reviews for January through September 2013 noted minor issues that were 
submitted to the appropriate personnel in Payroll and Human Resources for review and 
resolution. 
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