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CONVENTION AND VISITORS AUTHORITY

Regular Meeting of the Board of Directors
September 8, 2009
Minutes

The Regular Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority was held the
g" day of September 2009 at the Las Vegas Convention Center, 3150 Paradise Road — Las Vegas, Nevada.
This meeting had been properly noticed and posted in compliance with the Nevada Open Meeting Law.

BOARD MEMBERS Mayor Oscar Goodman, Chair
IN ATTENDANCE : Mr. Keith Smith, Vice Chair
Commissioner Tom Collins, Secretary/Treasurer
Mr. Charles Bowling
Mayor Susan Holecheck
Mr. Tom Jenkin
Ms Kara Kelley
Councilman Steven D. Kirk
Mr. Scott NIielSON  ....cooviiiiiiiii e Absent
Mr. Andrew Pascal
Mayor Pro Tem Gary Reese
Mayor Pro Tem William Robinson
Councilman Cam Walker
Commissioner Lawrence Weekly

LVCVA Rossi Ralenkotter, President/CEO
Executive Staff Terry Jicinsky, Acting Senior Vice President of Operations
in Attendance Cathy Tull, Acting Senior Vice President of Marketing

Luke Puschnig, Esq., CEM, Legal Counsel

CALL TO ORDER

Chair Oscar Goodman called the meeting to order at 9:00 a.m.
A quorum of the members was present at roll call.

INVOCATION Reverend Jesse D. Scott presented the invocation.

FLAG SALUTE The Pledge of Allegiance to the Flag followed the invocation.

APPROVAL OF Rossi Ralenkotter informed the Board that the September 8, 2009 Agenda was in order
THE AGENDA for Board approval as well as the minutes of the August 11, 2009 Regular Meeting of the
AND MINUTES Board of Directors.

Vice Chair Keith Smith moved and it was carried by unanimous vote of the mem-
bers present to: 1) Approve the September 8, 2009 A genda; and 2) Approve the
minutes of the August 11, 2009 Reqular Meeting of t he Board of Directors, as

presented.

MEMBER ANDREW PASCAL ENTERED THE MEETING.

MEMBER TOM JENKIN ENTERED THE MEETING.




Regular Meeting of the Board of Directors

o e e September 8, 2009

GONVENTION AND VISI

Minutes
Page 2 of 6

PRESENTATIONS

DESTINATION
HIGHLIGHTS

STAFF REPORTS:

50" Anniversary of the Las Vegas Convention Center

The Las Vegas Convention Center is celebrating its 50" Anniversary in 2009. Each
month through 2009, Staff will present a brief video of some of the memorable
moments of the Las Vegas Convention Center. The video at this meeting featured
Jon C. Porter, who served on the Board of Directors 1985-1987 and 1991-1993.

Staff advised the Board of Directors of the LVCVA'’s receipt of the award for Out-
standing Achievement in Popular Annual Financial Reporting for the Fiscal Year
Ending June 30, 2008 from the Government Finance Officers Association of the United
Sates and Canada.

| MARKETING DIVISION

MESQUITE
“SMOKIN’ ON THE

VIRGIN BARBEQUE”"

EVENT
(Las Vegas Events
Funding)

The Kansas City Barbeque Society will produce the first Mesquite “Smokin’ in the
Virgin River Barbeque”, September 3-6, 2009 at the Casablanca Event Center and
parking lots. The events include barbequers from the United States and Canada, in
conjunction with a motorcycle run and car show.

This event was approved by the Mesquite Resort Association and the Las Vegas
Events’ Board of Directors at their May 2009 meeting.

Fiscal Impact
FY 2010: Estimated expenditure:  $25,000

Member Tom Collins moved and it was carried by unan imous _vote of the
members present to approve the distribution of fund s to_Las Vegas Events, Inc.
in_the amount of $25.,000 to fund the Mesquite “Smok in'_on _the Virgin River
Barbeque” event to be held September 3-6, 2009 att _he Casablanca Event Center
and parking lots, in Mesquite, Nevada.

MEMBER LAWRENCE WEEKLY ENTERED THE MEETING.

LAS VEGAS CITY
OF LIGHTS JAZZ

FESTIVAL

(Las Vegas Events
Funding)

The 18" Annual Las Vegas City of Lights Jazz Festival will be held at the Clark County
Government Amphitheater, April 24-25, 2010, and will feature well-known jazz artists.
Attendees are expected from the United States and Canada.

This event was approved by the Las Vegas Events’ Board of Directors at their July
2009 meeting.

Fiscal Impact
FY 2010: Estimated expenditure: ~ $20,000
(Funds are available in the Las Vegas Events reserve account.)

Member Tom Collins _moved and it was carried by unan imous vote of the
members present to approve the distribution of fund s to_Las Vegas Events, Inc.
in the amount of $20,000 to fund the Las Vegas City __ of Lights Jazz Festival to be
held April 24-25, 2009 at the Clark County Governme __nt Amphitheater.
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MARKETING DIVISION (Continued)

WORLD TRAVEL
MARKET

The World Travel Market is a 4-day business-to-business event held annually in
London, United Kingdom, and is considered one of the top travel trade shows
worldwide. Approval of an estimated expenditure of $183,000 would cover the costs
associated with the Las Vegas Convention and Visitors Authority exhibiting at this
event. This year’'s World Travel Market will be held November 9-12, 2009.

Fiscal Impact

FY 2010: Estimated expenditure: $183,000
Estimated Revenues from partner contributions (60,000)
Estimated net expenditure to LVCVA $123,000

Vice Chair Keith Smith moved and it was carried by unanimous_vote of the
members present to approve an estimated expenditure of $183,000 for expenses
associated with the Las Vegas Convention and Visito rs_Authority exhibiting at

World Travel Market in London, United Kingdom, Nove mber 9-12, 20009.

OPERATIONS DIVISION

THE SKANCKE
COMPANY, LTD
I-15 CORRIDOR
TRANSPORTATION

COORDINATION
AGREEMENT
Second Extension

Issues related to the Interstate-15 Corridor have a direct and indirect economic impact
on Clark County and Las Vegas. It is essential that the Las Vegas Convention and
Visitors Authority be kept informed of all activities to identify, promote and fund future
projects, to monitor project schedules and to ensure that the transportation projects
provide the intended benefits. Extension of the Transportation Coordination Agreement
with The Skancke Company, Ltd. (as amended) for the second extended term is
necessary to provide representation for the LVCVA in transportation-related activities.

Fiscal Impact
FY 2010: $270,000
FY 2011: 90,000

$360,000

There was considerable discussion from the Board members regarding the new terms
of the proposed Agreement with The Skancke Company. Chair Oscar Goodman stated
that before the Board votes on this item he needed to be assured that The Skancke
Company will be able to perform the same quality of service and the same scope of
service under this new Agreement as they have in the past. He requested a
commitment from Mr. Skancke one way or the other.

Mr. Tom Skancke addressed the Board, stating that there probably isn't a more
important issue right now than getting people to and from the Las Vegas destination.
Now is not the time to pause on the transportation issues. Now is the most crucial time
to continue the investment.

He said that it is an honor for The Skancke Company to represent the LVCVA and this
industry, and that everyone is having to do more in these challenging times for less
money, therefore, in spirit of cooperation, he is able to accept the recommended terms
of the Agreement and move forward for a 12-month period.

Following the discussion, Member Lawrence Weekly mo ved and it was carried
by unanimous vote of the members present to approve the second extension to
the Transportation Coordination Agreement with The Skancke Company Ltd. (as
amended) in the amount of $360,000, to represent th e Las Vegas Convention and
Visitors Authority in transportation-related matter S.
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EXECUTIVE DIVISION

DOMESTIC AND
INTERNATIONAL
DELIVERY
SERVICES

(RFP #10-2179)

LVCVA BUDGET
AND STATISTICAL

REPORT

INTRAFUND
BUDGET
TRANSFER

The Las Vegas Convention and Visitors Authority ships approximately 11,550
packages and express documents, including various brochures and promotional items,
to domestic and international destinations annually. Based on specifications provided
by the Materials Management Section of the LVCVA, Request for Proposals were
received from three companies, with United Parcel Service, Inc., Las Vegas, Nevada,
receiving the highest rating.

Fiscal Impact
FY 2010: Estimated

$280,000 (General Fund)

Member Tom Collins moved and it was carried by unan imous _vote of the
members present to: 1) Award Domestic_and Internati onal Delivery Services
(RFP_#10-2179) to United Parcel Service, Inc., Las Vegas, Nevada, in the esti-
mated amount of $280.000 for the period October 11, 2009 through October 10,
2010; 2) Authorize the President/CEO to execute the contract documents; and
3) Authorize the President/CEQO to execute three add itional 1-year contracts
according to the proposal documents, if mutually ag reed.

Internal policies require that interim financial reports, which permit comparison of
recorded transactions and account balances with the approved budget, be prepared
and distributed to the Board of Directors on a monthly basis. The

| "##$ was presented to the Board for their review.

This is an information item. There is no Board action required.

The Las Vegas Convention and Visitors Authority has taken a proactive approach in
dealing with weakening revenues. The new fiscal year began July 1, 2009 and room
tax revenues remain below expectations. Staff continues to monitor the LVCVA’s
financial position daily and is prepared to implement management decisions to mitigate
revenue shortfalls and maintain the financial integrity of the LVCVA. Staff has
developed a list of possible strategic actions, some of which have already been
initiated, but cannot be finalized until the annual audit of the LVCVA financial statement
is complete, certifying fund balanced. Departmental budget reductions are being
presented at this time as an interim step to allow funds to be segregated from the
appropriations available for spending.

Staff presented a PowerPoint overview of the 2010 budget adjustments, room tax
revenue, and the proposed offsets to the current shortfalls.

Fiscal Impact
A total $4,193,830 is being transferred from budgetary line items to reserve accounts to

segregate the funds from appropriations available for expenditure.

unanimous_vote of the
sfer in the total amount of
accounts to _segregate the

Vice Chair Keith Smith_moved and it was carried by
members present to approve an Intrafund Budget Tran
$4,193,830 from the budgetary line items to reserve
funds from appropriations available for expenditure
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EXECUTIVE DIVISION (Continued)

VOLUNTARY
SEPARATION
PROGRAM

SALE OF REAL
PROPERTY
820 Desert Inn Road

The Las Vegas Convention and Visitors Authority continues to implement various
strategies to remain fiscally sound during these economically challenging times. One
such strategy being proposed is to offer a voluntary separation program similar to
those recently offered by the cities of Henderson, Las Vegas and North Las Vegas, for
LVCVA full-time employees who qualify. Those positions would remain vacant through
the end of FY 2010 and beyond, as dictated by economic and business conditions.

Fiscal Impact

FY 2010: Estimated savings on salaries and benefits $2.5 million
Estimated cost of severance $1.8 million
Estimated net savings $ 750,000

FY 2011: Potential savings, based on vacant positions unfilled $3.7 million

Staff discussed the details of this program with the Board. During the discussions with
the Board, Member Charles Bowling requested that staff present a report to the Board
detailing the LVCVA's reorganization, how it differs from the current organizational
structure, and how it will help bring in more customers while staying within the budget.

Following the discussion, Member William Robinson m oved and it was carried
by unanimous vote of the members present to approve the Voluntary Separation
Program as presented.

The owner of Country Club Towers, Inc. would like to purchase 4,140 square feet of
the 73,181 square feet of property located at 820 Desert Inn Road that is owned by the
Las Vegas Convention and Visitors Authority, for County approval purposes
(“Conveyed Property”). The terms of the sale are contingent upon Country Club
Towers, Inc. executing a permanent easement in favor of the LVCVA so that the
LVCVA can use the property and maintain control and use of the Conveyed Property
for LVCVA's purposes. This property is currently being used by the LVCVA for excess
parking capacity.

Senator Richard Bryan was available to answer questions the Board may have about
the sale from the buyer’'s standpoint. At the request of the Chair, Senator Bryan
described the proposed sale of real property in legal terms.

Fiscal Impact
FY 2010: Estimated Revenue $207,000

Member Kara Kelley disclosed that Senator Richard Bryan is a member of the Board of
Trustees of the Las Vegas Chamber of Commerce. This does not pose a conflict,
therefore, she will be voting on this item.

Member _Tom Collins _moved and it was carried by unan imous vote of the
members present to: 1) Approve the sale of a portio n_of the Las Vegas
Convention _and Visitors Authority’s real property | ocated at 820 Desert Inn
Road; and 2) Authorize the President/CEO to execute _the contract documents.
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EXECUTIVE DIVISION (Continued)

LEGAL COUNSEL'S  Legal Counsel Luke Puschnig reported that during the September 9, 2008 Board

REPORT meeting, he informed the Board that the LVCVA was going to file an Amicus, or Friend
Of The Court Brief, in the Nevada Supreme Court. This Brief was in support of Clark
County and McCarran International Airport. This case was titled STT versus Clark
County. The LVCVA filed the Brief and the cities of Boulder City, Henderson, Las
Vegas, Mesquite and North Las Vegas all joined the LVCVA'’s Brief. Legal Counsel has
been informed that Clark County has recently settled the STT case. The airport has
asked the LVCVA to file a similar Amicus Brief in support of the County on two other
Nevada Supreme Court cases. In support of the LVCVA's partners at the airport, the
LVCVA is willing to file, and will be filing the requested Amicus Briefs this week.

DIRECTORS’ RECOGNITION

Member Charles Bowling discussed the Travel Promotion Act promoting International Travel to the United
States that will be addressed in Washington, D.C. this week.

Member Tom Collins asked about the opening of the Fire Station on the LVCVA campus. Staff reported that
they have tentatively set October 13, 2009 for the dedication ceremony at Clark County Fire Station No. 33.
Member Tom Collins reminded everyone about the upcoming Rodeos scheduled from September through
the NFR in December.

MEMBER STEVEN KIRK LEFT THE MEETING.
MEMBER GARY REESE LEFT THE MEETING.

COMMENTS FROM THE FLOOR BY THE PUBLIC

Albert Martinez from the SEIU and Samuel Noel, Electrician at Cashman Center, expressed concern over
some of Management’'s proposals in the current negotiations with the SEIU on the Collective Bargaining
Agreement.

ADJOURNMENT
There being no further business to come before the Board of Directors at this time, Chair Oscar Goodman
adjourned the meeting at 9:53 am.

Respectfully submitted, Date Approved:
(s) (s)

Carol Fergen Oscar Goodman
Executive Assistant to the Board Chairman




