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CONVENTION AND VISITORS AUTHORITY

REGULAR MEETING OF THE BOARD OF DIRECTORS
DECEMBER 9, 2008
MINUTES

The Regular Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority was held the
9" day of December 2008 at the Las Vegas Convention Center, 3150 Paradise Road — Las Vegas, Nevada.
This meeting has been properly noticed and posted in compliance with the “Nevada Open Meeting Law”.

OPENING CEREMONIES
CALL TO ORDER

Chair Oscar Goodman called the meeting to order at 9:01 a.m. A quorum of the members was present at roll
call.

Mayor Oscar Goodman, Chair Mr. Tom Jenkin

Mr. Keith Smith, Vice Chair Ms. Kara Kelley

Mayor James Gibson, Secretary/Treasurer Mayor Michael Montandon ........... Arrived after roll call
Mr. Charles Bowling Mr. Scott Nielson
Councilman Larry Brown Councilman Mike Pacini
Commissioner Tom Collins Mr. Andrew Pascal

Mayor Susan Holecheck Commissioner Rory Reid
LVCVA Rossi Ralenkotter, President/CEQ

Executive Terry Jicinsky, Senior Vice President — Marketing Division
Staff in E. James Gans, Senior Vice President — Operations Division
Attendance Luke Puschnig, Esq., Legal Counsel

INVOCATION Pastor Bob Cassels - Shadow Hills Baptist Church, presented the invocation.
FLAG SALUTE The Flag Salute followed the invocation.

MEMBER MICHAEL MONTANDON ENTERED THE MEETING.

APPROVAL OF THE AGENDA / MINUTES

APPROVAL OF  President Rossi Ralenkotter informed the Board that: 1) The December 9, 2008 Agenda
THE AGENDA was in order for approval; and 2) The minutes of the November 18, 2008 Regular Meeting

and ; i
APPROVAL OF of the Board of Directors were in order for approval.

THE MINUTES Vice Chair Keith Smith moved and it was carried by unanimous vote of the members

present to approve the December 9, 2008 Agenda and the minutes of the November
18, 2008 Regular Meeting of the Board of Directors as presented.
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STAFF REPORTS

MARKETING DIVISION

MESQUITE
CLASSIC CAR
SHOW

(Las Vegas Events)

WINGS AND
WILDLIFE
FESTIVAL OF
SOUTHERN
NEVADA

(Las Vegas Events)

The January 16-18, 2009 Mesquite Classic Car Show will be the first major classic car
show produced in Mesquite, Nevada. This event features 400-500 pre-1972 show-
quality classic cars. Sponsorship dollars in the estimated amount of $64,500 will be
allocated to support out-of-town market advertising, national media and operations.

Fiscal Impact:

FY 2009 Estimated: $64,500

This event has been approved by the Mesquite Resort Association and was approved by Las Vegas Events at
their November 2008 meeting.

Member Susan Holecheck moved and it was carried by unanimous vote of the
members present to approve distribution of funds in_the amount of $64,500 to
Las Vegas Events to fund the Mesquite Classic Car Show, January 16-18, 2009, in
Mesquite, Nevada.

The March 12-15, 2009 inaugural Wings And Wildlife Festival Of Southern Nevada will
coincide with the Spring bird migration and be held at various Laughlin casino resorts,
area parks and the Laughlin River Walk. The funds of $10,000 will be used to promote
this event throughout the southwest through various nature publications.

Fiscal Impact:

CV 2NN0 Caotimmatad: T4Nn NNN

FY 2009 Estimated: $10,000

This event has been approved by the Laughlin Tourism Committee and was approved by Las Vegas Events at

their November 2008 meeting.

Vice Chair Keith Smith moved and it was carried by unanimous vote of the
members present to approve distribution of funds in the amount of $10,000 to Las
Vegas Events to fund the Wings And Wildlife Festival Of Southern Nevada,
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OPERATIONS DIVISION

ANNUAL CELL

PHONE SERVICE

CONTRACTS
Domestic and
International

CLARK COUNTY
WATER
RECLAMATION
DISTRICT

- Interlocal
Agreement

The Western States Contracting Alliance (“WSCA”) was formed in October 1993 with the
primary purpose of establishing the means by which participating states may join
together in cooperative multi-state contracting in order to achieve cost effective and
efficient acquisition of quality products and services.

The Las Vegas Convention and Visitors Authority joined the WSCA in 2006. In August
2006, the State of Nevada initiated a cooperative bid on behalf of WSCA, with Verizon
Wireless, AT&T Mobility, Nextel Communications, and T-Mobile responding and awarded
the contracts for domestic and international cellular contracts, which encompass all
LVCVA U.S.-based offices.

Fiscal Impact:
FY 2009 Estimated usage during the contract period of Ten months: $149,373.43
(General Fund)

Following a brief discussion, Members Mike Pacini and Michael Montandon moved
and it was carried by unanimous vote of the members present to : 1) Award the
Annual Domestic and International Cell Phone Service Contracts (File #09-2144) to
Verizon Wireless, Las Vegas, Nevada; AT&T Mobility, Las Vegas, Nevada; Nextel
Communications, Las Vegas, Nevada; and T-Mobile, Bellevue, Washington, for the
period January 1, 2009 through October 10, 2009, in the combined estimated
amount of $149,373.43; 2) Authorize the President/CEO to execute the contract
documents; 3) Authorize the President/CEO to execute one additional 1-year
contract extension, if mutually agreed; and 4) Approve fiscal year 2008
expenditures exceeding $100,000 for cellular services.

As a condition of approval for the Master Plan Enhancement Program construction, the
Clark County Water Reclamation District (‘CCWRD”) requires that the Las Vegas
Convention and Visitors Authority upsize the existing sanitary sewer and install it in a
protective sleeve in the location of the future North/South Concourse, and that the
LVCVA enter into a Memorandum of Understanding with the CCWRD.

Fiscal Impact:
FY 2009 Estimated: $339,000 (MPEP Capital Fund)

Vice Chair Keith Smith moved and it was carried by unanimous vote of the
members present to authorize the president/CEO to sign and execute the Interlocal
Agreement between the Clark County Water Reclamation District and the Las
Vegas Convention and Visitors Authority, in the estimated amount of $339,000, in
conjunction with the Master Plan Enhancement Program.
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EXECUTIVE DIVISION

LVCVA GREEN
TEAM
- Presentation

TRANSFER OF
FUNDS
- Interest Earned

The Chair of the LVCVA Green Team and Director of Customer Experience, Hugh
Sinnock, presented a PowerPoint identifying the current and future initiatives for
operational and construction environmentally conscientious efforts at the LVCVA.

Governmental entities use fund accounting to aid management in demonstrating
compliance with financial, legal and contractual provisions. A fund is an independent
fiscal and accounting entity with a self-balancing set of accounts. Funds segregate
revenues and expenditures according to their intended purpose.

The General Fund is the primary operating fund of the Las Vegas Convention and
Visitors Authority. The Capital Projects Fund is used to account for the acquisition of
capital assets and the construction of new facilities. The Debt Service Funds account for
the accumulation of resources to pay principal and interest payments on the Las Vegas
Convention and Visitors Authority’s outstanding debt issues. All resources, both the
Capital and Debt Service Funds are derived from transfers from the General Fund. The
only revenues attributable directly to the Capital and Debt Service Funds are interest
earnings in investments, and Budgetary Policy requires those earnings to be transferred
to the General Fund.

Interest has been received for investments in the following funds and is pending transfer
to the General Fund:

Capital Fund $ 1,781,312.46
1998A Bond Fund 115,404.01
1999 Bond Fund 24,496.09
2005 Bond Fund 33,279.45
2007 Bond Fund 38,155.06
MPEP Debt Service Fund 221,911.26
12/07 Bond Fund 26,047.93

$ 2,240,606.26

Vice Chair_Keith Smith moved and it was carried by unanimous vote of the
members present to approve the transfer of interest earned in the amount of
$2,240,606.26 from the Capital Fund to the General Fund.
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EXECUTIVE DIVISION (Continued)

DISBURSEMENT
OF TOURISM
DESTINATION
AND EVENT
GRANTS

The Las Vegas Convention and Visitors Authority has historically appropriated funds to
be made available for special events and destination promotion each fiscal year. In 2007
and 2008, the Board of Directors approved new guidelines to the Tourism Destination
and Event Grant program.

The original fiscal year 2009 budget provided appropriations of $446,000 for the Tourism
Destination and Events Grants. Changes made by the Policy Committee included an
adjustment to the amount to allow for an annual increase based on the Consumer Price
Index (“CPI”). The current year budget was calculated using the fiscal year 2008 budget
of $430,000 and a CPI of 2.4% (as reported by the Bureau of Labor Statistics). Two
hundred and seventy thousand dollars ($270,000) will be appropriated for the Grant
Program in fiscal year 2009. The excess appropriations of $160,000 were included in the
re-allocation of the operating budget appropriations at the November Board meeting.

City of Henderson $ 30,000
City of North Las Vegas 30,000
Boulder City Chamber of Commerce 36,500
Henderson Chamber of Commerce 15,000
Las Vegas Chamber of Commerce 85,000
Mesquite Chamber of Commerce 38,500
North Las Vegas Chamber of Commerce 35,000

Total $ 270,000

Fiscal Impact:
FY 2009 Estimated: $270,000

Member Kara Kelley stated that she will abstain from voting on this item because the

Las Vegas Chamber of commerce is a recipient of one of the grants.

Member James Gibson moved to approve the disbursement of funds in the amount of
$270,000 for the Tourism Destination and Event Grant Program. The motion carried

by the following vote:

Charles Bowling ......ccoccoevvvvveecceeee Aye Kara Kelley ........ccccoevrveennns Abstained
Larry Brown .........ccoco i

Tom Collins ...
James Gibson ..

Oscar Goodman ..........cccceveeeveeeneen
Susan Holecheck ........ccc.cveveccnnene
Michael Montandon ..

Tom Jenkin.......ccooeneninnnnne Absent

Scott Nielson ...

Mike Pacini.....
Andrew Pascal ..
Rory Reid .......
Keith Smith
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EXECUTIVE DIVISION (Continued)

LVCVA BUDGET

AND STATISTICAL

REPORT

HEALTH PLAN OF
NEVADA

Third Amendment
to the Group
Enrollment
Agreement

LEGAL
COUNSEL'S
REPORT

APPLIED
ANALYSIS

The Economic
Impact of Southern
Nevada’s Tourism
Industry and
Convention Sector

Internal policies require that interim financial reports, which permit comparison of
recorded transactions and account balances with the approved budget, be prepared and
distributed to the Board of Directors on a monthly basis. The Las Vegas Convention and
Visitors Authority Budget And Statistical Report For The Period Ending October 31,
2008 was presented to the Board for their review.

LVCVA Vice President of Finance Brenda Siddall highlighted the a few key issues.

This is an information item. No Board action required.

The Third Amendment to Group Enrollment Agreement as submitted by Health Plan of
Nevada will set new premium rates and make plan modifications to the employee HMO
insurance plan option effective January 1, 2009. This represents a premium rate
increase of 3%.

Fiscal Impact:
FY 2009 Estimated:

$1,398,704

Member Mike Pacini moved and it was carried by unanimous vote of the members
present to approve the Third Amendment to Group Enrollment Agreement as
submitted by Health Plan of Nevada.

There were no new legal issues reported at this meeting.

Mr. Jeremy Aguero, Principal at Applied Analysis, briefly discussed the state, county and
local employment’s direct, indirect and induced dependency on the tourism industry and
how the convention and meeting sectors of the industry play an important role in the
health and vitality of the destination.

This was the second summary in a series of briefs by Applied Analysis

DIRECTORS’ COMMENTS

Chair Oscar Goodman noted that there will be an Ad-Hoc meeting following the Board of Directors’ meeting.

The Board of Directors and Staff addressed the recent allegations by the Nevada Policy Research Institute
that have been reported in the media recently. They addressed each issue directly and openly.
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COMMENTS FROM THE FLOOR BY THE PUBLIC

Mr. Sherman Rutledge, Jr., Executive Director/Founder of the STEM Student Ambassadors Program,
addressed the Board with a formal request for support of their program.

Mr. Stan Ferman discussed the World Cultural Sports Exhibition.

Members of the SEIU briefly addressed the Board on the contract negotiations, requesting for a fair contract.
Ms. Katherine Duncan, President of Ward 5 Chamber of Commerce, requested funding for Uptown

Las Vegas in support of the African-American market.

ADJOURNMENT
There being no further business to come before the Board of Directors, Chair Oscar Goodman adjourned the
meeting at 10:35 a.m.

Respectfully submitted, Date Approved: january 13, 2009
3
> 5;‘,’1/./-1 W\,;\,m
Carol Fergen Oscar Goodman
Executive Assistant to the Board Chair
Attachments

LVCVA Accountability Report, dated December 9, 2008



LAS VEGAS CONVENTION & VISITORS AUTHORITY

OFFICE OF THE PRESIDENT

MEMORANDUM
DATE: DECEMBER 9, 2008
TO: LVCVA BOARD OF DIRECTORS
FROM: ROSSI RALENKOTTER

SUBJECT: RESPONSE TO RECENT REPORTS

As you know, there has been media coverage regarding the operations and finances of the
Las Vegas Convention and Visitors Authority and its agency of record, R&R Partners.
While we run the Authority as a business, we are indeed a public agency and therefore
must adhere to the open meeting law and all public records requests. Both the LVCVA
Audit Department and the Legal Department answer directly to the Board of Directors.

In responding to the numerous requests from the Nevada Policy Research Institute, staff
has researched the issues in their report. As Chairman of the LVCVA, Mayor Oscar

Goodman asked staff to put together a briefing summary for you to review with regard to
those issues identified.

There is no widespread systematic problem at the Authority. As a public body, the
results of all internal audits are brought before both the Board Audit Committee and the
full Board for review and/or discussion. Action is taken by LVCVA staff to comply with
all audit findings. As a marketing organization responsible for promoting the destination,
the LVCVA has an obligation to host, travel and court members of the private sector
worldwide to secure business for Las Vegas.

Following review of this summary, if you have any further questions please do not
hesitate to contact me.
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December 9, 2008

The Honorable Oscar Goodman, Mayor and Chair

Las Vegas Convention and Visitors Authority Board Members
Las Vegas Convention and Visitors Authority

3150 Paradise Road

Las Vegas, Nevada 89109

Dear Mayor Goodman and Members of the Board:

1 write 1o the Board of the Las Vegas Convention and Visitors Authority 1o express my concern
over what 1 feel is an unfortunate lack of perspective reflected in coverage of the selection of the
Authority’s President and CEO, Rossi Ralenkotter, as this year’s Las Vegas honoree of the National
Jewish Hospital. -

There is a strong and longstanding relationship between the Hospital and the Las Vegas
community. The Hospital has saved the lives of a great number of Las Vegans suffering from lung
ailments. Iam informed that over 150 Las Vegas residents have been treated at the National Jewish
Hospital just in the last year. Located in Denver, the Hospital provides the most advanced care available.
Tts proximity to our community makes it a great medical resource for Las Vegans with serious disorders.

Appropriately, southern Nevada has a record of supporting the Hospital for more than 30 ycars. A
long list of outstanding public servanis and community leaders have represcnted our community as
honoress of the National Jewish Hospital, in recognition of the strong ties between the Hospital and Las
Vegas.

1 supported Mr. Ralenkotter as this year’s honoree to mark his successes both as a dynamic leader
who has played a major role in developing southern Nevada’s vibrant convention industry, and also as a
‘man who for decades has been most generous of his time and talent in support of important charitable
endeavors.

As someone who serves in the public sector, and who also was employed for many years in
southern Nevada’s tourism industry, 1 know Mr. Ralenkotier very well. T have had the pleasurc of
working with him on many occasions. 1 commend the Board for having such an outstanding President

and CEO. ) also commend the Board for its enduring efforts not only to build our convention and tourism
business, but also for the assistance you help provide for southern Nevada residents in need.

Sincerely,

SHELLEY BERKLEY
Member of Congress
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