CONVENTION AND VISITORS AUTHORITY Las Vegas Convention Center

The first 50 were just an opening act.

Regular Meeting of the Board of Directors
August 11, 2009
Minutes

The Regular Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority was held
the 11" day of August 2009 at the Las Vegas Convention Center, 3150 Paradise Road — Las Vegas, Nevada.
This meeting had been properly noticed and posted in compliance with the Nevada Open Meeting Law.

BOARD MEMBERS Mayor Oscar Goodman, Chair

IN ATTENDANCE : Mr. Keith Smith, Vice Chair
Commissioner Tom Collins, Secretary/Treasurer
Mr. Charles Bowling
Mayor Susan Holecheck
Mr. Tom Jenkin
Ms Kara Kelley
Mr. Scott Nielson
Mr. Andrew Pascal
Mayor Pro Tem Gary Reese
Mayor Pro Tem William Robinson
Councilman Cam Walker
Commissioner Lawrence Weekly

New Appointment to Councilman Steven D. Kirk ............ City of Henderson
the Board of Directors

LVCVA Rossi Ralenkotter, President/CEO
Executive Staff Terry Jicinsky, Acting Senior Vice President of Operations
in Attendance Cathy Tull, Acting Senior Vice President of Marketing

Luke Puschnig, Esq., CEM, Legal Counsel

CALL TO ORDER

Chair Oscar Goodman called the meeting to order at 9:00 a.m.
A quorum of the members was present at roll call.

INVOCATION Pastor Joe Freiberger - Hope Baptist Church presented the invocation.
FLAG SALUTE The Pledge of Allegiance to the Flag followed the invocation.
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APPROVAL OF Rossi Ralenkotter informed the Board that the August 11, 2009 Agenda was in order
THE AGENDA for approval - with the presentation by Applied Analysis being table to the September
AND MINUTES agenda; and the minutes of the July 14, 2009 Regular Meeting of the Board of
Directors were also submitted for the Board’s approval at this time.
Vice Chair Keith Smith moved and it was carried by unanimous vote of the

members present to: 1) Approve the August 11, 2009 Agenda (with the Economic
Impact Series presentation by  Applied Analysis __being tabled to the September
agenda); and 2) Approve the minutes of the July 14, 2009 Reqular Meeting of the
Board of Directors as presented.

APPOINTMENT TO THE BOARD OF DIRECTORS

In accordance with the Nevada Revised Statutes, the following appointment was made to the Las
Vegas Convention and Visitors Authority Board of Di rectors:

No action is required by the Board.

From the Governing Body of the City of Henderson ...........ccooeeeeviviiiiiieiieeeennnn, NRS 244A.603(1)(c)
Councilman Steven D. Kirk

The Oath of Office was presented to Member Steven D. Kirk by the Hono _ rable Timothy Williams.

MEMBER ANDREW PASCAL ENTERED THE MEETING.

PRESENTATIONS

1 50" Anniversary of the Las Vegas Convention Center

Y, The Las Vegas Convention Center is celebrating its 50" Anniversary in 2009. Each
i okl month through 2009, Staff will present a brief video of some of the memorable
moments of the Las Vegas Convention Center. The video at this meeting featured
Cynthia Baumann, who served on the Board of Directors 1977-1979.

ECONOMIC IMPACT  This item was tabled to the September agenda.
SERIES

Presentation by

Applied Analysis

DESTINATION This item was combined into Item Number 1 (“Awards”).
HIGHLIGHTS
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STAFF REPORTS:
MARKETING DIVISION
AWARDS Staff presented a brief account of the awards received by the LVCVA in the Second

Second Quarter 2009 Quarter 2009, highlighting the Government Finance Officers Association Certificate
of Achievement for Excellence in Financial Reporting received by the LVCVA for 25
consecutive years, and the Successful Meetings Pinnacle Award which has been
received by the LVCVA for the past 19 years.

e Staff introduced the team from the Finance Department who work on the LVCVA's

Introduction:

Budget Report.

Awards received in the second quarter 2009:

Government Finance Officers Association
Certificate of Achievement for Excellence in Financial Reporting

Successful Meetings
2009 Pinnacle Award

Facilities & Destinations
Prime Site Award

Adweek
Best TV Spots for June 2009 - “Vegas Report”

Association Conventions & Facilities Magazine
Distinctive Achievement Award

Association Meetings Magazine
Inner Circle Award

Insurance & Financial Meetings Management
World Class Award

This is an information item. No Board action required.

JUSTIN The Justin Timberlake Shriners Hospitals for Children Open Golf Tournament will be
% held October 12-18, 2009 at the Tournament Players Club in Summerlin, Las Vegas,

Nevada. The proposed Agreement includes a marquee tent, six playing spots in the
Celebrity Pro-Am, 100 Marquee Tent passes per day Thursday through Sunday
(October 15-18, 2009), and 100 General Admission tickets per day Monday through
Sunday (October 12-18, 2009), to be utilized by clients and guests.

HOSPITALS FOR
CHILDREN OPEN

Fiscal Impact
FY 2010 — Estimated expenditure: $145,000

Member Tom Collins moved and it was carried by unan imous _vote of the
members present to: 1) Approve an estimated expendi ture of $145,000 and to
enter into_an Agreement with The Justin Timberlake Shriners Hospitals for
Children Open to lease a marquee hospitality tent d uring the October 12-18,
2009 golf tournament; and 2) Authorize the Presiden t/CEQO to execute the
contract documents.

MEMBER LAWRENCE WEEKLY ENTERED THE MEETING.
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OPERATIONS DIVISION

LAS VEGAS
METROPOLITAN
POLICE
DEPARTMENT
Interlocal Agreement
Tourism Intelligence
Analyst

RIGHT-TURN
STACKING LANE
Joe W. Brown Drive
(Bid #09-2171)

Although no major threats have been uncovered in Las Vegas, it is recognized that
the city remains a potential terrorist target. Given this fact, the Las Vegas Metro-
politan Police Department (LVMPD) began looking at best practices and determined
the need to employ the expertise of an Intelligence Analyst who would become an
integral part of an investigation team within the department's Southern Nevada
Counter-Terrorism Center. A proposal was developed for a partnership between the
LVCVA and the LVMPD whereby the LVCVA could assist with annual funding of a
Tourism Intelligence Analyst to be assigned to the Southern Nevada Counter-
Terrorism Center dedicated to the Las Vegas resort corridor.

Fiscal Impact:
FY 2010: Up to $148,808/ FY 2011: Up to $159,556"/ FY 2012: Up to $171,921"

@ Adjustment allowance for actual cost of living increase and merit increase applicable for Las Vegas
Metro workforce.

Member Kara Kelley stated that she has reservations about the LVCVA funding a
position in another entity. She said that although she will be supporting Staff's
recommendation on the proposed 3-year Interlocal Agreement, perhaps this item
should be reevaluated at the end of the Agreement.

Member Tom Jenkin also expressed concern that even though the proposed Agree-
ment is for three years, this could become permanently funded by the LVCVA.

Chair Oscar Goodman noted, and Member Collins and Member Holecheck agreed,
that the Las Vegas Convention and Visitors Authority is the only convention authority
in the world that has a Police Station and a Fire Station on its premises. He believes
it to be a great marketing tool. He said that when folks make a decision to come to
Las Vegas, they will feel that they are coming to the safest place in the world. And
with having these facilities associated with the Convention Authority is a giant plus
for the destination.

Member Gary Reese moved and it was carried by unani ___mous vote of the full
Board to approve an Interlocal Agreement with the M etropolitan _Police
Department for the funding of a Tourism Intelligenc e _Analyst within _the
Southern Nevada Counter-Terrorism Center; and 2) Au__ thorize the President/
CEO to execute the Agreement.

As a condition of the LVCVA’s purchase and rezoning of the property located at
3260 Joe W. Brown Drive, the Clark County Commission requires that a ten-foot
right-turn stacking lane be constructed in front of the property to assist traffic flow
into the adjacent Bel Air Drive entrance of the Las Vegas Country Club.

Bids for the construction of the right-turn stacking lane were received from eight
companies, with Prime Contracting dba Prime Grading and Paving the lowest
responsive bidder at $119,700.

Fiscal Impact
FY 2010 — Estimated expenditure: $119,700

(Capital Improvement and Replacement Fund)

Member Tom Collins moved and it was carried by unan imous vote of the full
Board to: 1) Award Bid #09-2171, for the Right-Turn Stacking Lane, to _Prime
Contracting dba Prime Grading and Paving, North Las Vegas, Nevada in the
estimated amount of $119,700; and 2) Authorize the President/CEOQO to execute
the contract documents.
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EXECUTIVE DIVISION

DISTRIBUTION OF
TAX COLLECTION
ALLOCATION
Fourth Quarter
FY 2009

Clark County and the cities of Las Vegas, North Las Vegas, Henderson, Boulder
City, and Mesquite all levy certain taxes on gaming and/or hotel and motel rooms
and have pledged the revenues to the Las Vegas Convention and Visitors Authority.
NRS 244A.645 provides that the Las Vegas Convention and Visitors Authority may
reimburse the collecting entity up to 10% of the gross revenues collected to defray
the reasonable costs of collection of such taxes. The statute also allows the entities
in a county to share the collection fee on any basis they deem reasonable.

By agreement dated September 11, 2007, the above-mentioned Cities and Clark
County agreed to split the 10% collection fee by a formula based on the fiscal year
2007 collection allocation. However, if collection allocation falls below the amount
paid in fiscal year 2007, then the payments revert back to the December 1995
agreement, based on population only with both Mesquite and Boulder city receiving
a set percentage.

The fourth quarter collection allocation payment accounts for hotel activity during the
months of March, April and May, which is associated with room tax received by the
Las Vegas Convention and Visitors Authority in May, June and July. Calculation of
this fourth quarter allocation also includes an adjustment to the distribution formula,
as the total annual collection fell 16.9% below the fiscal year 2007 base levels.

Rate FY ‘09 Fourth FY ‘08 Fourth

% Quarter Amount Quarter Amount
Clark County 4196 $ 1,912,694.47 $ 2,684,666.23
City of Las Vegas 28.85 1,039,770.75 1,863,777.19
City of North Las Vegas 10.28 535,479.28 606,259.86
City of Henderson 12.71 529,393.67 792,888.16
Boulder City 2.20 94,223.28 126,321.49
City of Mesquite 4.00 171,315.06 227,238.78

$ 4.282,876.51 $ 6.301,151.71

The annual collection allocation paid to the entities is as follows:

Rate FY ‘09 FY ‘08
% Payment Payment
Clark County 4196 $ 7,503,629.51 $ 9,244,731.14
City of Las Vegas 28.85 5,159,192.36 6,697,257.27
City of North Las Vegas 10.28 1,838,353.46 2,134,973.60
City of Henderson 12.71 2,272,905.89 2,838,619.91
Boulder City 2.20 393,421.95 477,383.10
City of Mesquite 4.00 715,312.64 865,532.60

$ 17.882,815.81 $ 22,258,497.62

These expenditures were budgeted for and approved in the fiscal year 2009 budget.

Member Tom Collins moved and it was carried by unan imous vote of the full
Board to approve the payment of tax collection allo cation for the fourth quarter
of fiscal year 2009 in the total amount of $4,282,8 76.51.
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LVCVA BUDGET
AND STATISTICAL
REPORT

LEGAL COUNSEL'S

REPORT

Internal policies require that interim financial reports, which permit comparison of
recorded transactions and account balances with the approved budget, be prepared
and distributed to the Board of Directors on a monthly basis. The

" # was presented to the Board for their review. This report
represents preliminary fiscal year end results. Additional reconciliations and closing
entries for fiscal year 2009 activity will be recorded and reflected in the November
report.

This is an information item. No Board action was required.

Legal Counsel Luke Puschnig reported that on July 29, 2009, the LVCVA was served
with a lawsuit filed by Angelina Jasso, for alleged personal injuries as a result of an
alleged all-terrain vehicle accident during the July 2007 SCORE Las Vegas Terrible’s
Cup. Ms. Jasso also sued Las Vegas Events, Terrible Herbst and two individual
defendants. The case has been tendered to Las Vegas Events. The LVCVA will
aggressively defend itself in this case.

Legal Counsel also reported that on August 3, 2009, the LVCVA was served with a
lawsuit filed by Arthur Wagner, for alleged personal injuries as a result of an alleged
slip and fall in the South Hall Starbuck's coffee shop. Mr. Wagner also sued
ARAMARK Sports & Entertainment Services, Inc, as that area is leased by
ARAMARK. The case has been tendered to ARAMARK and its insurance company.
The LVCVA will aggressively defend itself in this case.

DIRECTORS' COMMENTS

There were no additional comments from the Board of Directors.

COMMENTS FROM THE FLOOR BY THE PUBLIC

There were no comments from the floor by the public.

ADJOURNMENT

There being no further business to come before the Board of Directors at this time, Chair Oscar Goodman
adjourned the meeting at 9:26 am.

Respectfully submitted, Date Approved:

()

()

Carol Fergen

Oscar Goodman

Executive Assistant to the Board Chair



