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CONVENTION AND VISITORS AUTHORITY

REGULAR MEETING OF THE BOARD OF DIRECTORS
APRIL 14. 2009
MINUTES

The Regular Meeting of the Board of Directors of the Las Vegas Convention and Visitors Authority was held the
14" day of April 2009 at the Las Vegas Convention Center, 3150 Paradise Road — Las Vegas, Nevada. This
meeting had been properly noticed and posted in compliance with the Nevada Open Meeting Law.

OPENING CEREMONIES

CALL TO ORDER
Chair Oscar Goodman called the meeting to order at 9:00 a.m. A quorum of the members was present at roll

call.

Chair Mayor Oscar Goodman Ms. Kara Kelley
Vice Chair Mr. Keith Smith Mayor Michael Montandon
Secretary/Treasurer Mayor James Gibson Mr. Scott Nielson
Mr. Charles Bowling Councilman Mike Pacini
Commissioner Tom Collins Mr. Andrew Pascal
Mayor Susan Holecheck Mayor Pro Tem Gary Reese
Mr. Tom Jenkin Commissioner Lawrence Weekly
LVCVA Rossi Ralenkotter, President/CEO
Executive Staff Terry Jicinsky, Acting Senior Vice President of Operations
in Attendance Cathy Tull, Senior Vice President of Marketing

Luke Puschnig, Esq., CEM, Legal Counsel

INVOCATION Father Larry Lentz, Guardian Angel Cathedral presented the invocation.
FLAG SALUTE The Flag Salute followed the invocation.

MEMBER SCOTT NIELSON ENTERED THE MEETING.
MEMBER ANDREW PASCAL ENTERED THE MEETING.

Introduction Chair Oscar Goodman introduced past Board members, some of whom were in
attendance or entered the meeting later to celebrate the 50" Anniversary of the
Las Vegas Convention Center: Robert Boughner, Jim Brennen, Paul Christensen, Burton
Cohen, Thalia Dondero, Bob Forbuss, Theron Goynes, Irwin Kishner, Jack Libby, Michael
McDonald, Gene Segerblom, , Pat Shalmy, Jeff Silver, Don Snyder, and last but not least;
Hank Thornley.

APPROVAL OF THE AGENDA / MINUTES

APPROVAL OF Rossi Ralenkotter informed the Board that the April 14, 2009 Agenda was in order for
THE AGENDA approval, with the presentation on the Washington D.C. Advocacy Event moved toward

the end of the agenda.

Member James Gibson moved and it was carried by una nimous vote of the
members to approve the April 14, 2009 agenda with t he Washington D.C.
Advocacy Event presentation moved toward the end of the agenda.

APPROVAL OF Member Susan Holecheck moved and it was carried by unanimous vote of the
THE MINUTES members to approve the March 10, 2009 minutes, with a minor change.
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PRESENTATIONS

WASHINGTON D.C.
ADVOCACY EVENT*

R&R PARTNERS,
INC.

STAFE REPORTS

This item is moved toward the end of the agenda.

*Staff reported on this item following Directors’ Comments.

Billy Vassiliadis gave a detailed presentation with videos and PowerPoints on the
insight, commitment and passion of R&R Partners, Inc. (“R&R”) over the past 29 years
of working with the Las Vegas Convention and Visitors Authority.

Following the presentation several Board members commented on the success of the
partnership between R&R and the Las Vegas Convention and Visitors Authority, and
expressed concern about changing advertising agencies during the current challenging
times.

MARKETING DIVISION

ADVERTISING AND
MARKETING
COMMUNICATIONS
AGREEMENT

The Board of Directors awarded R&R Partners, Inc. the current advertising contract in
1999 following a competitive bid. The contract was for a 5-year term, with the option for
a 5-year extension. In 2003, the Board of Directors approved the 5-year extension and
added an option for another 5-year extension. That contract expires on June 30, 2009.

Over the past 60 days, Staff has been working on a process of due diligence with Board
members that were appointed by Chair Oscar Goodman on February 10, 2009. During
the process there were two points that remained consistent: 1) Staff's recommendation
should be made in the spirit of acknowledging the current economy; and 2) Staff's
recommendation should take into account limiting the risk of potential harm to the brand
integration with the continuation of the branding and advertising programs.

MEMBER ANDREW PASCAL LEFT THE MEETING.

Following Staff's report, Member James Gibson stated that R&R Partners, Inc. has

proven their ability to respond immediately to challenges in the marketplace with a keen

insight as to which direction to go to enhance Las Vegas destination. He said there is

concern_about changing advertising agencies during these challenging times, and

proposed the contract with R&R Partners, Inc. be for a 3-year term (2009-2012) with an

option of a 3-year extension.

Member James Gibson moved and it was carried by una __ nimous vote of the

members present to enter into a 3-year contract (20  09-2012) with R&R Partners,

Inc., with an option for a 3-year extension.




REGULAR MEETING OF THE BOARD OF DIRECTORS

o e B APRIL 14. 2009
P P = 0
SEET e ) MINUTES
= Las Vegas Convention Center
CONVENTION AND VISITORS AUTHORITY The first 50 were just an opening act.
Page 30of 7

MARKETING DIVISION (Continued)

LAUGHLIN
WEEKEND

OF WHEELS

(Las Vegas Events)

CONVENTION
ATTENDANCE
PROMOTION
SERVICES

The 2™ Annual Laughlin Weekend of Wheels will be held May 7-10-2009. This event
features over 400 classic cars, show and shine, burnouts, slow drags, vendor row,
poker tournament and awards ceremony.

This event has been approved by the Laughlin Tourism Committee and the Las Vegas
Events Board.

Fiscal Impact:
FY 2009 Estimated expenditure:  $80,000

Member James Gibson moved and it was carried by una _ nimous vote of the

members present to approve the distribution of fund s to_Las Vegas Events in the
amount of $80,000 to fund the Laughlin Weekend of W___ heels to be held May 7-10,

2009 in Laughlin, Nevada.

The Las Vegas Convention and Visitors Authority has developed attendance promotion
programs for events at the Las Vegas Convention Center and other Las Vegas area
properties consisting of using a call center to make phone calls to prospective attendees
asking them to attend trade shows in Las Vegas. This service provides a business
branding message by linking Las Vegas with a trade show and a business opportunity.
Bids were received, and Infolink Technologies was deemed to be the lowest, most
responsive and responsible bidder in the estimated amount of $375,000. Staff
requested the Board award the bid to Infolink Technologies, Toronto, Ontario, for the
period May 1, 2009 through June 30, 2010; Authorize the President/CEO to execute the
contract documents; and authorize the President/CEO to execute three additional
1-year contract extensions, if mutually agreed.

Fiscal Impact:
FY 2009 Estimated expenditure: $ 39,000
FY 2010 Estimated expenditure: 336,000

Total estimated expenditures:  $ 375,000

Member Charles Bowling stated that he did not believe that there is a need to provide
automatic extensions, and urged staff to be prepared to substantiate that this program
continues delivering value when the contract is brought back to the Board for an
extension.

Member _Charles Bowling moved and it was carried by unanimous _vote of the
members present to: 1) Award the Convention Attenda nce Promotion_Services
contract (Bid #09-2160) to__Infolink Technologies, Toronto, Ontario, for the period
May 1, 2009 through June 30, 2010 in the estimated  total amount of $375,000;
2) Authorize the President/CEQ to execute the contr __act documents.
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EXECUTIVE DIVISION

RESOLUTION IN
SUPPORT OF THE

NEVADA
COMMISSION ON
TOURISM
Resolution #2009-43

TRANSFER OF
FUNDS
- Interest Earned

The Nevada Commission on Tourism (“NCOT”) was formed by the Nevada State
Legislature in 1983 to market and promote Nevada as a tourism and meetings destination.

There have been proposals to the 2009 Nevada State Legislature to amend the statutes
governing the NCOT and combine the NCOT with another government entity; and/or,
reallocate revenue presently directed to the NCOT. Essentially, these changes would
reallocate the transient lodging tax away from the marketing of the Nevada destination.

The Nevada Commission on Tourism voted to oppose any change to its statutes, and
LVCVA staff requested that the Board of Directors adopt Resolution No. 2009-43 to
express the Las Vegas Convention and Visitors Authority's opposition to such proposed
changes.

Member Tom Collins moved and it was carried by unan imous vote of the members
present to adopt the Las Vegas Convention and Visit ors Authority Resolution No.
2009-43 supporting the current form and funding of the Nevada Commission on
Tourism.

Governmental entities use fund accounting to aid management in demonstrating
compliance with financial, legal and contractual provisions. A fund is an independent
fiscal and accounting entity with a self-balancing set of accounts. Funds segregate
revenues and expenditures according to their intended purpose.

The General Fund is the primary operating fund of the Las Vegas Convention and
Visitors Authority. The Capital Projects Fund is used to account for the acquisition of
capital assets and the construction of new facilities. The Debt Service Funds account for
the accumulation of resources to pay principal and interest payments on the Las Vegas
Convention and Visitors Authority’s outstanding debt issues. All resources, both the
Capital and Debt Service Funds are derived from transfers from the General Fund. The
only revenues attributable directly to the Capital and Debt Service Funds are interest
earnings in investments, and Budgetary Policy requires those earnings to be transferred
to the General Fund.

Interest has been received for investments in the following funds and is pending transfer
to the General Fund:

Capital Fund $ 711,710.87
Debt Service Funds:

1998A Bond Fund 1,116.81

1999 Bond Fund 41,877.25

2005 Bond Fund 19,685.98

2007 Bond Fund 7,624.52

MPEP Debt Service Fund 165,662.81

12/07 Bond Fund 1,975.33

NDOT Bond Fund 560.47

$ 950,214.04
Vice Chair_Keith Smith_moved and it was carried by unanimous_vote of the
members present to_approve the transfer of interest earned in_the amount of

$950,214.04 from the Capital and Debt Service Funds  to the General Fund.




REGULAR MEETING OF THE BOARD OF DIRECTORS

o e B APRIL 14. 2009
P P = 0
SEET e ) MINUTES
= Las Vegas Convention Center
CONVENTION AND VISITORS AUTHORITY The first 50 were just an opening act.
Page 50of 7

EXECUTIVE DIVISION (Continued)

INTERFUND
BUDGET
TRANSFER

LVCVA BUDGET
AND STATISTICAL
REPORT

LEGAL COUNSEL'S

REPORT

NRS 354.598005 provides that appropriations may be transferred between funds or
from the contingency account if the transfer is approved by the Board of Directors.

Several transfers between the funds are needed to offset declines in revenue, to
transfer appropriations from one debt service fund to another, and to establish a budget
for the Capital Fund dedicated to the Nevada Department of Transportation I-15
Express Lane Project.

Member Kara Kelley moved and it was carried by unan imous vote of the members
present to approve Interfund budget transfers total inq $47,875,200.

Internal policies require that interim financial reports, which permit comparison of
recorded transactions and account balances with the approved budget, be prepared
and distributed to the Board of Directors on a monthly basis. The

3 was presented to the Board for their review. Vice
President of Finance Brenda Siddall highlighted a few key issues from the report.

This is an information item. No Board action required.

Legal Counsel Luke Puschnig reported that on or about June 20, 2005, Mr. William
Marsh filed suit against the Las Vegas Convention and Visitors Authority, the City of
Las Vegas, the Fremont Street Experience, and numerous other defendants seeking
damages as a result of a third party running a red light on a street that intersects the
Fremont Street Experience. The City of Las Vegas accepted the LVCVA's tender of
defense. After the granting of a Motion for Summary Judgment, the Plaintiff agreed to
dismiss the LVCVA from the action.

Mr. Puschnig acknowledged the City of Las Vegas , City Attorney’s Office, for their work
on this matter.

On October 20, 2008, the Las Vegas Convention and Visitors Authority was sued by
Ms. Linda Donato for alleged personal injuries as a result of a trip and fall at the SEMA
Tradeshow in October 2006. As a result of a Motion to Dismiss filed on the LVCVA's
behalf, the Plaintiff filed an Amended Complaint deleting the LVCVA from the action.

Mr. Puschnig acknowledged Attorney Brian Clark, from the law firm of Clark and Tatom,
attorneys for Freeman Decorating Company.

Samaritan Pharmaceuticals and the Las Vegas Convention and Visitors Authority have
been engaged in a dispute since September 2006 regarding Samaritan
Pharmaceuticals’ USPTO application for the trademark: "What Happens In Vegas Does
Not Always Stay In Vegas". This is the company that could market AIDS drugs.

This application has been one of the reasons for the delay of the registration of the
"What Happens Here, Stays Here" trademark. After a number of Motions, the LVCVA
was successful in obtaining a victory against Samaritan Pharmaceuticals.

Mr. Puschnig acknowledged Chris Parent from the Schreck Law Firm for the work
required to achieve this outstanding result.
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EXECUTIVE DIVISION (Continued)

LEGAL COUNSEL'S

REPORT
(Continued)

LAS EVENTS
QUARTERLY
REPORT

- First Quarter 2009

WASHINGTON D.C.
ADVOCACY EVENT

*Moved from front of
agenda to here.

COMMITTEES

On February 20, 2007, Westgate Resorts, Ltd. (“Westgate”) filed an application for
“What Happens in Vegas Starts Here”. The Westgate trademark application was
opposed by the Las Vegas Convention and Visitors Authority in the United States
Patent and Trademark Office. In response to the LVCVA'’s aggressive litigation tactics,
Westgate has agreed to withdraw the application for the trademark and execute a
settlement agreement to that effect.

Mr. Puschnig stated that this is an excellent result and will provide continued support for
the defense of the "What Happens Here, Stays Here" trademark.

Mr. Christenson, President of Las Vegas Events, presented a PowerPoint overview
featuring estimated attendance and economic impact of the Las Vegas Events
sponsored events during the first quarter 2009.

First quarter 2009 events included: SCORE Laughlin Desert Challenge, January 22-25,
2009; United States Bowling Congress Open Championships, February 21 — July 24;
CONOCO Mountain West Conference Basketball Championships, March 10-14;
Monster Jam World Finals, March 27-28; NHRA Summitracing.com Nationals, April 2-5;
and, Laughlin Extreme Bulls, April 4-5.

Upcoming events include: Rolex FEI World Cup Finals — Jumping and Dressage, April
15-19; Monster Energy Supercross, May 2; Las Vegas Helldorado Days, May 14-17;
and, FSE Vegas Cruise, June 5-7, 2009.

Staff reported that 2009 is the second consecutive year that the Las Vegas Convention
and Visitors Authority, along McCarran Airport and the resort hotel partners, have
traveled to Washington D.C. to meet with various leaders on Capitol Hill, as well as the
United States Travel Association, to discuss issues pertaining to the tourism and
meetings industry.  Topics discussed included the Travel Promotion Act, the
reauthorization of the FAA, the NextGen program for the air traffic control system within
the United States, and the Visa Waiver Program. There was a great deal of discussion
about the language that Congress applies when targeting companies and how they
should travel and what kinds of meetings they should conduct.

Senator Reid has requested members of the LVCVA return to Washington D.C. later
this month to meet with twenty key U.S. Senators to discuss the travel industry.

There were no committee meetings in March 2009.

Presentation:

Plague Of

Appreciation To
E. James Gans

President/CEO Rossi Ralenkotter acknowledged Jim Gans for his 35 years of dedicated
service to the community, including 10 years of service at the LVCVA. Chair Oscar
Goodman presented Mr. Gans with a plaque of appreciation in honor of his dedicated
service to the LVCVA, Las Vegas and Clark County.

DIRECTORS’ COMMENTS

There were no additional comments from the Board of Directors at this time.
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COMMENTS FROM THE FLOOR BY THE PUBLIC

Jon Aster White, President and CEO of the National Las Vegas Entertainment and Sports Hall of Fame,
informed the Board that the Vegas Star Awards will be held at Planet Hollywood (instead of the Las Vegas
Hilton). He also spoke about a possible daily/weekly television broadcast on what's happening in
Las Vegas.

MEMBER JAMES GIBSON LEFT THE MEETING
MEMBER SCOTT NIELSON LEFT THE MEETING

Sherman Rutledge, Executive Director of Strengthening America’s Communities, informed the Board that
he will be seeking support from the LVCVA for the STEM* Student Ambassadors program.

* Science, Technology, Engineering and Math

50" Anniversary of the Las Vegas Convention and Visito __rs Authority

Staff presented a video highlighting past Board members and their memories of
historical occasions during their term on the Board of Directors at the Las Vegas
Convention Center. Staff and past Board members in attendance at the meeting
placed their individual piece of memorabilia into the time capsule. The time capsule will
be buried somewhere on the Las Vegas Convention Center campus, to be opened in
2059.

ADJOURNMENT

There being no further business to come before the Board of Directors, Chair Oscar Goodman adjourned the
meeting at 12:15 p.m.

Respectfully submitted, Date Approved:
(s) (s)
Carol Fergen Oscar Goodman

Executive Assistant to the Board Chair



